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INTERVIEWING 
 
I have strong technical qualifications for the positions I'm applying to, but I'm still not getting callbacks or offers. 
Beyond technical skills, what other attributes are employers evaluating when looking for their ideal candidate? 
 
Navigating today's rapidly evolving job market requires more than just technical qualifications. Employers seek 
candidates who embody a complete package of attributes, often passing over even those with perfect credentials if they 
appear to lack certain key qualities. Understanding this holistic evaluation approach can significantly boost your success 
in securing interviews and offers. Employers assess these seven critical attributes alongside technical skills when making 
their hiring decisions: 
 
1. Drive and Motivation: They Want Someone Who REALLY Wants to Work 
Employers seek candidates who demonstrate genuine enthusiasm for the role and company, not just someone  
looking for any job. 
 
How to demonstrate this: Research the company thoroughly before your interview and prepare specific reasons why  
you're excited about its mission, products, or culture. In your cover letter and interviews, connect your career goals  
to the company's future. Rather than generic statements about wanting the position, say something like, “I've  
followed your company's innovative approach to sustainability for years, and I'm excited about contributing to your  
renewable energy initiatives.” 
 
2. Cultural Fit: They Need Someone Who Integrates Well 
Companies want to know you'll work harmoniously with existing teams and embody their values. 
 
How to demonstrate this: Study the organization's stated values and culture before interviewing. During the  
interview, share examples of how you've thrived in similar environments. Ask thoughtful questions about team  
dynamics and communication styles. Adapt your communication style to match the company's tone in all  
interactions, from emails to interviews. Remember that cultural fit doesn't mean being identical to everyone else — 
it means that your working style and values complement theirs.  
 
3. Growth Mindset: They Want People Who Love Professional Development 
In today's rapidly changing workplace, employers value candidates committed to continuous learning. 
 
How to demonstrate this: Highlight recent courses, certifications, or skills you've developed during your work history.  
Discuss how you've adapted to changes in your industry. Share a story about receiving constructive feedback and  
how you implemented it. Ask about professional development opportunities during the interview, showing that you're  
thinking long-term and that you recognize there is always room to learn and grow.  
 
4. Results-Oriented: They Need People Who Deliver 
Employers want proof that you can deliver measurable outcomes. 
 
How to demonstrate this: Prepare specific, quantifiable achievements from your work history using the STARR  
method (Situation, Task, Action, Result, Relate). Instead of saying "I managed a team," say "I led a team of five that  
increased department productivity by 27% over 18 months." Create a "wins" document before interviewing, which  
lists your most impressive measurable accomplishments. During interviews, connect past successes to potential  
contributions in the new role. 
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5. Adaptive Skills: They Value Flexibility and Diplomacy 
Beyond technical capabilities, employers seek candidates with strong interpersonal and adaptability skills. 
 
How to demonstrate this: Prepare stories that showcase your communication excellence, conflict resolution, and  
adaptability during organizational changes. Discuss how you've successfully worked with diverse personalities and in  
ambiguous situations. Highlight instances where you've shown emotional intelligence. During interviews, demonstrate  
active listening and thoughtful communication. Remember that how you interact during the interview process is a live  
demonstration of these skills. 
 
6. Transferable Skills: They Want Versatility 
Employers value skills that apply across roles and industries. 
 
How to demonstrate this: Identify transferable skills like project management, leadership, problem-solving, and client  
relations. Create a "skills translation" document that maps how your existing abilities apply to new contexts. In your  
resume and interviews, explicitly connect past experiences to new requirements. For example: "While my experience is  
in healthcare administration, my skills in managing complex stakeholder relationships directly transfer to your client  
success role." 
 
7. Work Content Skills: They Need Technical Competence 
Technical skills are essential qualifications that get you considered for the role, but they're evaluated alongside the  
other attributes. 
 
How to demonstrate this: Clearly highlight your technical qualifications that match the job requirements. Provide  
concrete examples of how you've applied these skills to achieve results. If you have certifications or specialized  
training, make sure they're prominently featured in your resume. For skills you're still developing, show evidence of  
your ability to learn quickly.  
 
Remember that hiring managers are essentially risk managers – they want to minimize the chance of making a bad hire. 
The ideal candidate demonstrates both technical competence AND excellence across the other six attributes. A 
candidate with perfect technical skills, but poor cultural fit or lack of adaptability, represents a significant risk. Similarly, 
someone with great soft skills but insufficient technical abilities isn't the complete package employers seek. 
 
By showcasing how you embody all these qualities together, you position yourself as the solution to their needs rather 
than just another qualified applicant. When you take the time to understand and adapt to what employers truly value, 
you will significantly improve your results. Best of luck with your job search!  
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